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Benefit Payments System Development Status Report
September 11, 2003

Work proceeds in the following areas:
• Letters and forms design for over 125 documents
• Data and demographics database design, test and clean-up
• Project and resource plan development

Project Leadership Changes
As recently approved by the Department, Covansys has changed the project’s executive and
project manager assigned to the project.  Early indications are that the new project executive
and manager bring the knowledge, experience and expertise required for successful completion
of the project.  Analysis is now complete, and we have moved on to development and
implementation.

Issues
We must continue to carefully monitor schedule slippage.  Continued delays in the system
architecture completion will mean further delays to the project.  Design, construction, testing and
implementation cannot begin until the architecture is fully complete.

As we plan for project transition, testing and training, having adequate Department staff to meet
the demands could be an issue and extend the project schedule.
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